


















































































































































































































































































































































PROPOSED FY 2009 - 2010 CAPITAL PROJECT BUDGET
Miami Shores Village, Florida

Services, Functions and Activities

The Capital Project Fund is used to account for the funding of municipal capital
expenditures for the acquisition, construction or improvement of major capital
facilities or infrastructure; machinery and equipment; and other general
improvements with a life expectancy of more than three years. As reference,
equipment that has a value of $5,000 or less is also included in this document
for budgetary purposes.

Many of the capital projects are multi-year projects and may not actually begin
in FY 2010. The funds are encumbered to the subsequent year's budget as an
obligation until used or released. This year's budget includes a transfer from
the General Fund to the Capital Project Fund for several projects.

BUDGET HIGHLIGHTS
EY'09 FY'10 Change
Personnel costs .........cccooviiiiiiiiiiiiiiennnn, $ - $ - 9 -
Operating Costs ...........coiiiiiiiiininnnninannnn, 250 125 (125)
Capital outlay ... ........ R UTUTTURTRRT T 2,871,580 459,000 (2,412,580)
TOTAL .o $2,871,830 $ 459,126 $(2,412,705)

CP-1




FINANCE DEPARTMENT - CAPITAL PROJECT FUND
Code 301-0000-519

CODE CLASSIFICATION AMOUNT EXPLANATION

OPERATING EXPENSES

.52800 Bank Fees S 125 Funding related to separate account .
Sub-total: Operating Expenses S 125

CAPITAL OUTLAY

.64000 Machinery / Equipment S 459,000 Upgrade property file storage - $3,000

Upgrade licenses & purchase 22 new computers -
$50,000

New Tot Lot equipment - $185,000

Repair shipwreck cove pool - $3,000

Replace shipwreck cove sand filter tank - $10,000
Rewire Community Center electrical panel -
$15,000

Police radio infrastructure replacement - $140,000
Replace Police phone system - $35,000

Police emergency call recorder - $18,000

Sub-total: Capital Outlay S 459,000

TOTAL: Finance - Capital Project Funds $ 459,125

CP-3
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FIVE-YEAR CAPITAL IMPROVEMENT P];AN
Miami Shores Village, Florida

Services, Functions and Activities

The FY 2010-2014 Capital Improvement Plan (CIP) represents department
requests for capital equipment and projects valued at more than $3,000 with a
life expectancy of at least three years. The purpose of the CIP is to establish a
long term plan of proposed capital expenditures with the means and methods of
financing. In accordance with the State's Growth Management Act, the Village is
required to undergo this process in order to meet the needs of it Comprehensive
Plan.

The five-year CIP is updated annually to add new projects, to revaluate the
program and project priorities in light of unanticipated needs, and to revise
recommendations to take account of new requirements and new sources of
funding. Capital Improvement programming thus becomes a continuing part of
the Village's budgeting and management procedures.

The Proposed Budget is divided into each funding year and identifies the
following: 1) project or program description; 2) the department submitting the
request; 3) the division that will benefit from the investment; and, 4) the cost of
the project by funding source. For the five-year period scheduled to begin on
October 1, 2009 and continue through September 30, 2014, $13,137,223 is

planned for investment in Village assets and infrastructure as follows:

FISCAL YEAR REQUESTED ‘ DEPT. FIVE-YEAR TOTAL
2009-2010 | § 1,052,723 Administrative $ 53,000
2010-2011 811,400 Police Dept. 418,000
2011-2012 928,600 : Public Works Dept. 2,730,723
2012-2013 599,500 Recreation Dept. 9,935,500
2013-2014 9,745,000 » TOTAL $ 13,137,223

TOTAL $ 13,137,223

CIP-1




Miami Shores Village
Capital Project Master List
FY2010 thru FY2014 Department Fund

Fund
Project Description Dept FY 2010 Source
TOTAL: ALL DEPARTMENTS $ 1,052,723
Upgrade property file storage Bldg 3,000 | GENFB
Upgrade licenses and purchase 22 new computers Fin 50,000 | GENFB
New Tot Lot equiprhent Rec 95,000 GENFB
New Tot Lot equipment Rec 90,000 CAPFB
Repair Shipwreck Cove pool Rec 3,000 GENFB
Replace Shipwreck Cove sand filter tank Rec 10,000 GENFB
Rewire Community Center electrical panel Rec 15,000 | GENFB
Radio infrastructure replacement (5$70,000) - annual cost POL 70,000 | GENFB
Radio infrastructure replacement ($70,000) - annual cost POL 70,000 CAPFB
Facility phone system POL 20,000 GENFB
Facility phone system POL 15,000 | CAPFB
Facility - emergency call recorder POL 18,000 | GENFB
CAPITAL PROJECT (F. 301) $ 459,000
Replace V9556 water truck PW:Sts 125,000 FLTFB
Replace four (4) 2003 police cars PW-Sts 120,000 | FLTFB
Replace pickup truck 9552 PW:Sts 25,000 FLTFB
FLEET MAINTENANCE FUND (F. 550 $ 270,000
Replace broken & damage sidewalk Village-wide PW:Sts | § 5,000 LOGT
ADA ramps & improvement to Village intersections. PW: Sts 15,000 LOGT
Replace or repair damaged walls throughout the Village PW: Sts 8,000 | LOGTFB
Maintain inventory of sign materials PW: Sts 8,500 LOGT
Purchase 42" lawnmower » PW:Sts 6,800 LOGT
Road resurfacing PW:Sts 127,000 | LOGTFB
Purchase enclosed trailer PW:Sts 4,000 LOGT
Replace arrow board PW:Sts 4,200 LOGT
Tree replacement PW:Sts 5,000 LOGT
LOCAL OPTION GAS TAX (F. 130) $ 183,500
e —
Replace Trash Truck V-9922 Pw:San | § 92,000 SANFB
SANITATION FUND (F. 405) S 92,000
Repair & upgrade of Railway crossing Village boundary I Pw:cT | $ 48,223 CITT
CITT FUND (F. 135) $ 48,223

Source: Departmental Submissions CIP-2




Capital Project Master List
FY2010 thru 2014
by Department

Fund
Project Description Dept FY 2011 Source

TOTAL: ALL DEPARTMENTS S 861,400

Licenses and purchase new computers Fin $ 50,000 | cAP
FINANCE S 50,000

Refinish Hardwood Floor (CC) Rec |$ 3,900 | cap

Replace Aquatic Concession rolling shutters Rec 19,000 | cCAP

Resurface Tennis courts Rec 18,500 | CAP

Resurface Basketball courts (CC) Rec 16,500 | cCAP

Replace thermal pool blankets Rec 18,000 | cCAP

Resurface competition pool Rec 45,000 CAP

Auditorium floor replacement (CC) Rec 14,500 | cap

Batting cage lights Rec 12,000 | CAP
RECREATION $ 147,400

Facility storm shutters POL S 15,000 ] cCAP

Radio infrastructure replacement ($350,000) - annual cost POL 70,000 | cap
POLICE ) 85,000

—

Replace real master mower PW:Recmt| $ 30,000 | CAP
PUBLIC WORKS $ 30,000

Replace V-9962 Motor Pool truck PW:FF | § 37,000 | FMm

Replace V-9835 Police van PW: FF 30,000 FIM

Replace V-9661 Chipper truck PW: Pk 90,000 FIM

Replace V-9667 Recreation van PW:Rec 30,000 FlM

Replace Box truck V-9767 PW:St 32,000 Fm
FLEET MAINTENANCE (F. 550) $ 219,000

Replace V-0110 Trash Truck PW:San | § 80,000 | SAN

Replace Garbage Truck V-3150 PW:San 250,000 | SAN
SANITATION FUND (F. 405) $ 330,000

Source: Departmental Submissions

CIP-3




Capital Project Master List
FY2010 thru 2014
by Department

Fund
Project Description Dept FY 2012 Source
TOTAL: ALL DEPARTMENTS $ 1,078,600
Llicenses and purchase new computers . | Rec S 50,000 CAP
FINANCE ' $ 50,000
Install rrigation system in Constitution Park Rec 10,000 | caAP
Replace benches, Tables and Umbrellas Rec 9,600 CAP
Replace lifeguard stands Rec 6,000 | CAP
Revarnish all hardwood doors and stage front in CC Rec 6,000 ] cap
.[Replace Community center carpet Rec 4,000 | cAP
RECREATION $ 135,600
Radio nfrastructure replacement (5350,000) - annual cost I POL 3 70,000 | car
POLICE S 70,000
Replace 2 Code Enforcement cars Code Enf | § 30,0001 FWM
Replace PW Admin vehicle V-0202 PWAdmin 28,000 FiM
Replace Police Chief car V-0301 Police 31,000 FIM
Replacement of Recreation van V-0203 Rec 38,000 | FIM
Replace E350 Purchasing van PWAdmin 29,000 FIM
FLEET MAINTENANCE (F. 550) S 156,000
o ———
Replace V-9558 Dump truck pw:sts | § 60,000 | LOGT
Replace V-9768 Pick-up truck w/ lift gate PW:Sts 27,000 | LOGT
. LOCAL OPTION GAS TAX (F. 130) $ 87,000
Replace V-9553 Dump Truck PW:San | $ 60,000 | saN
Replace Recycling Truck V-0459 PW: San 210,000 SAN
Replace Garbage Truck V-4148 ' PW: San 230,000 SAN
Replace Trash Truck V-2002 PW:San 80,000 | SAN
SANITATION FUND (F. 405) $ 580,000
—— |

Source: Departmental Submissions , CIP-4




Capital Project Master List
FY2010 thru 2014
by Department

Fund
Project Description Dept FY 2013 Source
TOTAL: ALL DEPARTMENTS $ 649,500
Licenses and purchase new computers I Fin S 50,000 | cap
RECREATION v S 50,000
Laser level soccer field ' _ Rec $ 17,000 |1 CAP
Install plastic lockers in pool restrooms Rec 8,500 | cAP
Install A/C units at Field House Rec 14,000 | cap
RECREATION $ 39,500
Radio infrastructure replacement (5350,000) - annual cost I POL S 70,000 | cap
POLICE $ 70,000
———
Replace Toro workman PW:RM | $ 15,000 | cCAP
PUBLIC WORKS $ 15,000
—
Replace Altec Chipper V-0109 pw:Pk | § 25,000 FmM
Replace John Deere Tractor V-178 PW: RM 30,000 ] Fwm
Replace 2 K-9 cars Pol 60,000 | Fm
Replace Recreation Bus V-0310 Rec 110,000 FlM
FLEET MAINTENANCE (F. 550) $ 225,000
Replace V-35 Loader PW:San | $ 130,000 | SAN
Replace V-161 Trash Grabber PW: San 120,000 | SAN
SANITATION FUND (F. 405) $ 250,000
R —

Source: Departmental Submissions CIP-5




Capital Project Master List
FY2010 thru 2014
by Department

Fund
Project Description Dept EY 2014 Source
TOTAL: ALL DEPARTMENTS $ 9,795,000
Replace all servers l Rec 3 50,000 | caAP
FINANCE S 50,000
New Community Center I Rec $ 9,500,000 | cAP
RECREATION $ 9,500,000
Replace Garbage Truck V-6149 PW: San | $ 245,000 | SAN
SANITATION FUND (F. 405) $ 245,000

Source: Departmental Submissions

CIP-6




MIAMI SHORES VILLAGE, FLORIDA ................

........................................ FY 2009-2010 BUDGET

GLOSSARY OF FUNDS & KEY TERMS

General Fund: The balanced group of accounts used
to record all financial resources except those required
to be recorded and accounted for in another fund. The
General Fund is normally used to record day-to-day
operating activities.

Special Revenue Fund: A group of self-balancing
accounts where revenues and expenditures are
identified for specific and/or restricted uses. Financial
activity reported in this fund includes excise Tax pro-
ceeds, Local Option Gas Tax proceeds, Half — cent
Transportation Tax proceeds, Grant activities, and,

when necessary, hurricane or storm related costs.

Capital Projects Fund: A group of accounts used to
record the costs (or use of financial resources) for the
acquisition or construction of major capital facilities
or infrastructure, except those transactions specifically
related to proprietary (or enterprise), special
assessments, or expendable trust funds. Qualified
transactions must be valued at least $1,000 and have a
life expectancy of a minimum of 3 years. All assets
valued over $5,000 are subject to depreciation.

Debt Service Fund: A group of self-balancing funds
established to record the accumulation of resources
(cash) and corresponding disbursements for the
payment of general obligation bond principal and

interest costs, and other long-term financing,

Enterprise (or Proprietary) Fund(s): A group of
segregated accounts, grouped together to record the
costs (whether direct or indirect) for operations
financed and operated in the same or similar manner
as a private business. The concept of an enterprise
fund is that it is an on-going concern and does not legally
or formally require legislative authority to operate —
except to determine and set up fees. Unlike the
general fund, enterprise funds are recorded using the
full-accrual method of accounting meaning that
revenues are recorded as earned, whether or not
received and expenses are recorded as incurred,
whether or not paid. Enterprise Funds also include
depreciation charges to accumulate Replacement
Funds.

Internal Service Funds: Individual groups of ac-
counts established to record the financing of goods or
services provided by one village division to another.
Funding (or the revenue portion) for these funds are
based upon cost allocation schedules. The Village uses
Internal Service Funds to centralize costs for insur-
ance and fleet. These type funds record all transac-
tions using the full accrual accounting method includ-
ing depreciation.

Expendable Trust or Agency Fund: Individual
groups of funds and accounts used to segregate specific
dollars or assets held by a governmental unit in a
trustee capacity or as an agent for individuals, private
organizations, or other governmental units and/or
funds. Included in this category are the Law
Enforcement Training Trust Fund and Pension Fund.

o P Pl ot P D P o ot o ot ot ot o s

AdValoremTaxes: Taxes paid on the assessed value
of land, buildings and personal properties including
business inventory and equipment as determined by
the Miami-Dade County Property Appraisers Office.
The ad valorem taxes represent the largest source of
revenues for general operations and are used to support
the general operations and debt service obligations of
the Village. (Cross reference “Property Taxes” and “Millage
Rate’).

Appropriation: Monies, funds or dollars allocated
and authorized by the Village Council for specifically
designated purposes.

Bond Funds: Proceeds from the sale of general
obligation or revenue bonds for the construction of
capital facilities. (Cross reference Capital Projects Fund to
which bond funds are occasionally referred).

Budget: A balanced fiscal plan for programs, services
and construction projects funded within available
resource limits during a specific period of time - usually
one year. A Balanced Budget is legislatively mandated
by Florida State Statute Section 200.065 for the
General and Special Revenue Funds each fiscal year:

I




MIAMI SHORES VILLAGE, FLORIDA ................

........................................ FY 2009-2010 BUDGET

GLOSSARY OF FUNDS & KEY TERMS - Continued

Fiscal Year: A 365-day period of time during which
operations are recorded. Under statutory provisions,
the fiscal year for Miami Shores Village is October 1
through September 30.

Fund: A self- balancing group of accounts treated as
an entity to meet legal requirements of Generally
Accepted Accounting Principals commonly referred
to as “GAAP”.

Fund Balance: The Equity position or Net Worth of
the general, special revenue and trust funds resulting
from the residual cash balance accumulated through
the excess of revenues over expenditures from

operations. (Cross reference to “retained earnings”to explain
g P.

equity positions of proprietary funds).

Half-Cent Transportation Surtax: Effective
January 1, 2003, a new %2-cent tax on products sold in
Miami-Dade County, proceeds of which are
accumulated and a portion of which is distributed to
participating municipalities. Receipts in this fund must
be used to promote, enhance, maintain and /or expand
transportation and transportation-related activities in
the community. Proposed budgets are submitted to
the Miami-Dade Transit Authority by the Village by
June 1* of each year. The proposed budgets are reviewed
and considered by a community board. Once approved,
the Village receives proceeds on a monthly basis.

Local Government 1/2-cent Sales Taxes: The
value of a state-imposed $0.005 (1/2-cent tax levy
collected on all taxable sales state wide which is
subsequently allocated to all Counties then apportioned
to the local taxing authorities within the counties’
jurisdiction based upon the population of the munici-

pality.

Local Option Gas Taxes: A two-part county-
imposed levy on each gallon of motor fuel or other
petroleum related products. The tax, levied with state
approval, is comprised to two portions: a six-cent levy
and a three-cent levy. These funds are restricted to

repairs to roads, rights-of-ways, easements, sidewalks,

streetlights, curbs and alleys. General provisions of
this tax are defined in Florida State Statute Section
206, and further defined by the Miami-Dade County
Home Rule Charter.

Millage Rate: The value of one dollar (§1.00) of tax
for each §1,000.00 of assessed value of tangible, real
and personal properties as determined by the Miami-
Dade County Property Appraisers Office on the first
of each calendar year for the subsequent fiscal year.

Operating Budget: A balanced and consolidated
fiscal plan to provide governmental programs and

services for a single fiscal year.

Personnel costs: The total planned expenditures
related to salaries, taxes, and fringe benefits including
health insurance premiums, leave time (paid or
unpaid), pension, compensatory time when applicable, -
worker’s compensation premiums, longevity, cost-of-

living and merit increases.

Prior year encumbrances: Outstanding financial
obligations of the Village to purchase goods and/or
services which had not yet been paid at the end of any
given fiscal period. It is not necessary to ascertain
whether or not the product or service had been
received, but that the obligation existed. The
transaction to record the obligation is identified in each
respective funds’ Reserved Fund Balance of Reserve
Retained Earnings account, requiring re-appropriation
in the subsequent fiscal budget. This procedure is
required to conform with generally accepted accounting

principles.

Property Tax: (See Ad Valorem Taxes) - Taxes paid on
the assessed or “just” value of land, buildings, or per-
sonal property as determined by the Miami-Dade
County Property Appraisers Office on January 1st of

each year.
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MIAMI SHORES VILLAGE, FLORIDA ......cccccooveevrierercnrnn,

.....................

FY 2009-2010 BUDGET

GLOSSARY OF FUNDS & KEY TERMS - Continued

Retained Earnings: The accumulated income less
the costs incurred during operations and/ or transferred
out of the funds, resulting in the fund’s net worth. As
with Fund Balance, positive retained earnings may be
used to accumulate surplus cash for renewal and
replacement of the respective funds’ assets or may be
used to offset deficit operations.

Revenues: Income derived from taxes, fees and
charges for use. In the broad sense, revenue refers to
all government income regardless of source, used to

fund operations.

Rolled-back Millage Rate or Levy: The value of
a millage levy which will provide the same amount of
property (or ad valorem) taxes as was collected in the
previous year, adjusted for the increase or decrease in
net property assessments as determined by the Miami-
Dade County Property Appraisers’ Office. Excluded
in the calculation are new levies for construction in
progress, additions or deletions to structures, deletions
or additions to property resultant from mergers,
acquisitions or annexation efforts involving the

geographical boundaries of the Village.

State Revenue Sharing: Funds collected and
distributed by the State Department of Revenue
directly to municipalities and other taxing authorities
throughout the state as determined in the respective
distribution formulas. The revenues included in this
class are the “in taxes” and other non-petroleum or
general sales tax based goods.
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